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October 28, 1962. 


MEMCRAMIAM FOR The Director of Central Intelligence 
SUBJECT: Management of the COROMA Project 


 +dfeer reviewing the series of CORONA difficulties we have 

experleuces throughout most of this year, I recently directed 
tajor General Greer to convene a suall group of highly walified 
technical anc contractual personnel ana conduct an investigation 
sito the assembly, test, anc check-out procedures being followed, 
with particular emphasis on all items commected with failures ia 
chico project. I specified that the group shoule be composed of 
—— ybalif£iec persomel al=cady cleared but who have. not been 
~uvoivec 106 the ectual project. The findings of thie group, which 
> roeviews¢ devine wr recent visit te the test Coast, highlight 
sce serious cekicisencies in our present management arrangements, 
aad 22 this regarc, confirm the incepencent conclusion to which 

> lave been Lec by my wm consideration of COROMA probleus through- 
cnt Tecent woathe. I am convinced that we must centralize and 
Screagthea Civ menagement of thie project aad pasties the associated ~ 
Trapeasibiiictes within the io. 


The technical probiess of concern have changed from those 

ovaginally associated with making the first CORONA cameras work 
ai ali, witu what, today, would te considered very poor photo- 
sraphic results, to those associated with cameras now operating 
at o Bgh level of performance. In fact, ect present the schieve- 
went of consistently good performancc, end the realization of 
further improvement in quality cf results, involve an extremely 
cicss: tie-.n between the camera anc the vehicle with its asaociated .- 
stabilizacien and comtrol system. The structure of divided manage- -- 
irmt which wes suitable az the cine the project originated has not. 
evolved w.th technical progress. At th: present tine, the several - 

“otacs” contracts which reiate to tke payload, its ing, ; 
enc check-out, erc che responpibility of s CIA contract officer |: 
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at Langley, in the organization of Progra: "5." “"ehit«" contracts 
kor tite vehicle, its engineering, check-out, anc lauuch, are the 
responsibility cf Prograu "4." General Grear’s inguiry revealed 
that the totakity of these contracts does not cover all of the 
tasxce that should properly be performed by th. contractor. Az 
th. same tims, the contracts allow room for duplicative cffort 
watchin Gifferams pacts of the contractor’s orgenisation; this is 

capcengive enc has, I believe, actually been dctrimeatal to | 
relied’ lity. 


i feel that we must cstablisk a singie euthoritarive point 
Of conmtect Sctween che WRG and the contractor oa this pro;ra. 
To him woule be eesignad full responsibility fer conduct cf the 
program; one ef his first Cassis would be Co review the present 
contract, as to consistency anc completeness, and to awenc them 
as requiren. I sould expect him to exercise continuiag technicel 
una contractual surveillance over the contractor, 88 wall as over 
th. Carviecs ggeneias involved, to msintain standards of perfermence 
Suc Se oc gute thst gaps or taconsistancias ¢o not develop in the 
operation. At the preaesnt tise there {s uno single authority for 
thir cawplets surveillance im the M0, shore of ay officc. 


I ex cenvinece that the Bircctor, MRO Program "A," because 
Ge ths direct authovity he has cvur necessary air force resources, 
is tna only cact to whoa i can assign the full management ~csponsi- 
vilsty of which 2 epeak. This can be arranged with wet I consider 
tO auc reletively sisor changes {rome the present situaticr, by 
<Olicwing the samc pattern that ws have usec in the LANYARD and 


ARKCGG progrems. Thire is a Cla contract officer now attached to 


General Creer's staff who edmitisecre the CLA “black” contracts 


on LAMZARL and AGO, uncer the vianspoment direction of Generel 


Gece: es birector, Program "a." Thia hes been a very successful 
erransgement, aad I propose that wc Rancle CORCNA in the scme way, 
by assigning a ClA contract officer to Geacral Greer'’s steff to 
acminixcer the "bleck" contracts uncer hia management direction. 


Kk expzect tie Dirceror, Prasrar "4," to continous to wee the 
vonfticuration Centrel Zoard (CCR) ac a principal sanage>ent tool. 
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ment aad technical people in both organizations who have a broad 
kmowlucge of all of our programs ere kept — of che curreat 
operational and technical problcms of COROMA. both 
G2 cure that members of the CCB are pp fe — in wind. 





I will expect Progras "B" to continue to supply security 
scpport and film courier support, az is done for all of the MRO 
proerans. 


The "white" part of the CORONA program is presently organized 
just as eh wes in the days of the DISCOVERER project. Since 
eISCUVERER is no longer used as a cover, there ig no longer a 
usec for this arrengement. Even though General Greer, as Deputy 
Cor Space Systems Division, now has full authority over 
(ex-DISCOVERER), it may be desirable to bring it more 
wloseiy wacer the view of his staff and of the CCB. These are 
cbenges to be accomplished in steps, however, carefully planed 
te ovo.c puplicity or speculation. a 





1 chini: chat by these means we can strengthen the management 
ci the CORONA project with a miniswm of disruption to established | 
pcactica. I am completely convinced thet a strengthening is 3 
vuquared. If you are in egreement with this approach, may I © 
stuggcst that you indicate your concurrence on the — manmo~’ 
+. Ses. 


i — 
BRRIAX McMILLAN 


Director 
Mationel Reconnaissance Office 
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7 MEMORAWXM FOR DIRECTOR, NRO FROGRAM A 
DIRECTOR, MRO PROGEAM B 


SUBJECT: Responsibility for the CORA Project 
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vis I consider ic easential thet tha teehaies] resources 
and experience of the whole MRO be made available to the 








appropriate Program B 
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Program B vill contione to provide Program A with 
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“ment of the vikite aspects of the GUROMA program, sad recce- 
mend any changes needed to strengthen and centralize authority. 


I want it clearly understood that the changes here 
directed are strictly sad solely for the purpose of creating 
an adequate focus of suthority end responsibility for the 











a strong menagesent within which the whole program cam be 
| brought into view, and through which all aspects of the | 








and opera 
must be understood, howaver, that technical and contractual 
direction to the contractors involved in this progres ; 
flew only through the Director, Program A, and responsible - 
contract administrators on his staff. ; —— 

















Director | } 
Rational Recomelssance oftise:. 
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